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Acknowledgement

Flipside Circus acknowledges the traditional owners of the lands upon which we work,
train, and perform. We acknowledge the continued occupation of the Yagarabul and
Turealbul peoples, and their interaction with the land for over 60,000 years. We also pay
our respects to the Traditional Elders and all elders past and present, for their contribution
to what we enjoy today.
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TOTAL ENGAGEMENT - 49,4 \ 3 PEOPLE
34,465 AUDIENCE MEMBERS
14,958 PARTICIPANTS ;

25 SOCIAL CIRCUS/COMMUNITY|PROGRAMS
WITH 215 PARTICIPANTS

=7
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—— 2022 REGIONAL AND REMOTE
TOURING PROGRAMS

47 DAYS ON THE ROAD
996 WORKSHOP PARTICIPANTS
777 AUDIENCES

69 PROGRAMS IN 17 REGIONAL AND
REMOTE COMMUNITIES INCLUDING -
Blackall, Blackwater, Boulia, Cloncurry,
Emerald, Eromanga, Gindie, Mt Isa, Morven,
Richmond, Thargomindah and Tambo.




Artistic Director/CEO’s message

Four years ago, | spoke at a fundraising event at Flipside’s old Mina Parade
home. | talked about the fact the Mina Parade space was unaffordable
and soon to be demolished, and asked our community to come with
us as we set out to create a new home.

Four years, a pop-up space, and a pandemic later, we are in our
new home — the Brisbane Circus Centre.

Thank you to everyone who came with us on that, at times

very hard, journey. We are indebted to our Brisbane Circus
Centre funding and project partners: the Australian Government,
the Queensland Government, Creative Partnerships Australia, . ’
Northshore, and the 729 individuals who donated to the project over

the last two years.

I'd also like to acknowledge our amazing staff and trainers; our architects, Blok Modular; and
builders, LaCoop Constructions; and our friends — the army of tradespeople, volunteers, makers,
and supporters who helped make our vision a reality. Friends who still pick up the phone after all the
favours, ridiculous budgets and tight turn arounds.

It takes a village to build a circus centre. We needed a lot of friends and we’re very grateful to have
them.

2022 was a challenging year in many ways; we were impacted by the ongoing effects of the COVID
pandemic (particularly in the first part of the year) as well as the capacity constraints/limitations of the
pop-up venue. We spent most of 2022 operating out of a site office and the Brisbane Circus Centre
project consumed a lot of time (and financial reserves).

However, we still managed to tour throughout Queensland, work with almost 15,000 children and
young people, support local artists, develop new shows, respond to the evolving pandemic, remount
and tour We Live Here to Western Australia, begin new relationships, and test new programs.

Stage 1 of the Brisbane Circus Centre is now a reality. We will continue to tackle the rolling fit-out and
staged building works. But now we have the exciting, and slightly daunting, challenge of filling the
space with programs and activity — and championing circus, and empowering communities.

Robert Kronk
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Chair’s message

2022 was marked by gathering excitement for our new home, which we
finished building and moved into at the end of the year! The realisation
of the Brisbane Circus Centre after years of tremendously hard
work from our staff and support from our broad Flipside family is
testament to the indomitable leadership of our Artistic Director
and CEO, Robert Kronk.

But without people to fill it, our new home would be nothing more
than a (very cool) architectural study of shipping containers.

Luckily, we have been able to finish 2022 and start 2023 with a
cornucopia of classes and events — including (although strictly not

a subject of this report, because it was in 2023) an amazing opening
night. Our thanks goes to our fantastic architect and builders, to all those
who helped us build and move, and to our government and non-government
supporters. Thank you for believing in us.

We also managed to continue business as usual from our now-retired pop-up space at Northshore,
even though camping out there had begun to get more than a little tiresome. We built and premiered
beautiful new shows, toured around Queensland and Australia — including all the way to Perth — and
flourished in spite of the tiresome venue constraints at the pop-up space. | continue to be inspired
by our staff and community, who have shown an abundance of resilience and grace over the last
few years.

Our reporting statistics continue to make me very proud and are consistent with our numbers for
previous years, even though we were also building the Brisbane Circus Centre! In 2022 we spent

47 days on the road, delivering circus to 996 children and young people in 69 programs across

17 regional and remote communities all over Queensland: from Thargomindah to Mt Isa and so
many places in between. All up, we put on shows for almost 35,000 audience members and taught
circus to almost 15,000 participants. | expect those numbers to steadily increase now that we have a
permanent headquarters, circus school, and venue.

It should be no surprise that the staff of Flipside continue to do wonderful and inspiring work. As | have
said before, one of the primary reasons we have been able to flourish over the past, very challenging,
few years is because of the enthusiasm, hard work, and amazing creativity of our staff. Thanks to that
and Robert’s outstanding leadership, we have continued to deliver circus programs to children and
young people across Queensland, just as we have done for decades, as well as across the country.
And we have been able to do so in a sustainable way, thanks to the support of very many people. | am
very grateful to our community for that and to Robert, the board, and our staff for their work this year.

We now have a new home to do it all bigger and better than before — the Brisbane Circus Centre!
| can’t wait to see you there.

Hamish Clift
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EMPOWERING
COMMUNITIES
THROUGH CIRCUS

Flipside Circus is Queensland’s largest youth arts organisation — an award-winning
company with a reputation for excellence in training and performance, as well as for
supporting Queensland’s world-leading circus sector.

Flipside operates and manages the Brisbane Circus Centre providing space and support for circus
training, development, experimentation, and presentation.

We deliver four key programs:

e Training programs right across Queensland including our circus school at the Brisbane Circus
Centre;

e An artistic program of professional performances by/for and with children and young people;
e Community and social circus programs including extensive regional and remote touring programs;

e Support for circus artists and independent companies.

FLIPSIDE CIRCUS
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TOURING

Our regional and remote programs aim to provide arts and circus programs to
communities regardless of circumstance, size, or location. They are strategic and
responsive — aimed at developing long-term relationships while responding to
community needs and opportunities.

The ability to be responsive was vital as we managed the impacts of the COVID — particularly in the
first part of the year. By year's end we returned to Boulia in Western Queensland visiting the last
community where tours had been postponed or cancelled during the first two years of the pandemic.

A focus in 2022 was on building touring hubs to spend more time in communities. This is exemplified
by our Central Highlands tours in 2021 and 2022. In 2021 Flipside partnered with local schools to
present a short residency in Emerald. The community response allowed us to build the program in
2022 and partner with Central Highlands Regional Council and local schools to spend longer in the
community and deliver programs in Blackwater, Emerald, and outlying communities including Gindie
State School.

In 2022 we also continued our focus on one-teacher and small
district schools including residencies at Morven State School,
Eromanga State School, Thargomindah State School, and
Gindie State School.

2022 also saw Flipside artists work with local children

and young people in Blackall and Tambo as part of those . | :
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2022 regional and remote
touring programs

69 programs in 17 regional and remote communities

996 workshop participants
777 audiences

47 days on the road in 17 regional and remote
communities including: Blackall, Blackwater, Boulia,
Cloncurry, Emerald, Eromanga, Gindie, Mt Isa, Morven,
Richmond, Thargomindah and Tambo.

7 ongoing relationships — 10 new relationships.

Partners

e The Tim Fairfax Family Foundation, Arts Queensland,
and local governments;

9 A * The Queensland Government through Arts
Q 9 Queensland’s Touring Queensland Fund.

e P
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TRAINING
PROGRAMS

Training program participation remained steady in 2022. Circus School activities
were delivered from the pop-up venue until December 2022 when classes moved to
the Brisbane Circus Centre. With limited facilities for much of the year, many classes
were running with reduced capacity.

Offsite and school programs remained consistent in 2022 with in-schools workshops growing 100%
(from a small base).

e Flipside’s Circus School
802 enrolments in 2022

In-school and outside school hours 1 o .
care programs both saw increases on 201473 visitors to FI|pS|de Circus
2021 engagement.
* 46 workshops in-schools with over 14,958 program participants

990 participants

. . (o) o

e 48 OSHC workshops with 1,425 participants. 91A of participants rated
Flipside delivers training programs to a wide training programs as

range of communities and provides multiple
points of entry for participants.

good or excellent.
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Collaboration with CircusWA

In 2022, Flipside began a new relationship with sister company, CircusWA — based in Freemantle.
Together we created a national training collaboration which brought together young artists from
Flipside and CircusWA to spend a week together. The program took place at Flipside’s pop-up

space, the Brisbane Powerhouse, and Circa spaces. It included artists/trainers working with Flipside,
CircusWA, Circa, and Gravity and Other Myths. The exchange continued with the companies working
together to tour We Live Here to Perth in September, incorporating additional opportunities for Flipside
and CircusWA artists to work and train together.

e National training collaboration — 1 week in July 2022
e Training participants — 28
e Trainers/guest artists — 8

e Number of apples consumed — 87

We Live Here

By Flipside Circus, developed with Hummingbird House and Commissioned by Metro Arts.
2022 seasons supported by Metro Arts and CircusWA.

We Live Here returned to the stage in 2022 with a season in Perth with the Awesome Festival/State
Theatre Centre of WA (September 2022) and a sold-out return season at the New Benner Theatre,
Metro Arts (October 2022).

e Awesome Festival/State Theatre Centre of WA, September 2022
e Metro Arts, October 2022

“ .. clever and impressive

circus show with a difference...
touching, moving, and stunning,
this show is a great choice for
family audiences.”

— Stage Whispers (Perth season)
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Creative development — From Little
Things...

From Little Things... is a spectacular circus work that celebrates collaboration and the way circus skills
are passed from one generation to the other. The project included over 20 performers.

The show was developed throughout 2022 as a large-scale performance with 20 performers to open
the Brisbane Circus Centre, programmed as part of the Brisbane Circus Centre opening celebrations
in 2023.

Creative development — Waterways

Waterways is a new First Nations-led project in partnership with emerging Indigenous arts leader/
producer, Lara Croydon.

Early-stage creative development began in 2022 with initial team development, consultation, and
workshops. The project aims to build a First Nations ensemble into 2023 to complete the work.

Showcase performances

Flipside artists and students participated in a number of performances, showcases and events
throughout 2022. Showcase performances were hosted at Flipside’s pop-up space; as well as
performances and engagements with community and commercial presenters, including the South
Bank Christmas show and local street festivals.

FLIPSIDE CIRCUS
2022 ANNUAL REPORT



Flipside began new relationships with Raizes Brasileiras working with the organisation to pilot a new
program combining circus and Portuguese language classes. We also began a new relationship with
Inala Wangarra testing workshop programs with the community in late 2022.

Flipside also hosted: an event as part of the Social Enterprise World Forum; workshops with young
carers; and programs with a range of community and welfare organisations.

At the same time, Flipside began re-building our all abilities programs ahead of the completion of the
Brisbane Circus Centre.
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DRIVING SECTOR
DEVELOPMENT

Flipside aims to support artists and circus practice through a combination of formal
and informal support programs.

There is a dearth of specialist space for circus artists and projects. The completion of Stage 1 of the
Brisbane Circus Centre enables us to create a homebase for local artists and companies. The Centre
will also help us grow audiences for circus through our training programs, performances, and events.

In 2022, our professional development programs supported six young and early career artists (artists
in the first five years of their professional practice) including the continuing associate artist position
created in 2021.
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THE BRISBANE
CIRCUS CENTRE
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October 2022, Stage 1 of the Brisbane Circus Centre reached practical completion.

November 2022, circus fit-out and Flipside begins to move into the space.

Late November 2022, the Brisbane Circus Centre hosted its first rehearsals.

5 December 2022, the Brisbane Circus Centre space hosted its very first classes.

Total Stage 1 project cost: approximately $2.2M
Community contribution: $236,598

Stage 1 of the Brisbane Circus Centre provides all of the basic functions for Flipside to deliver our four
key programs. Additional staged fit-out and construction will continue throughout 2023 and 2024 to
complete the landscaping, some building works, and bring additional spaces and facilities online.
Brisbane Circus Centre

28 shipping containers

525 square metres of training floor/presentation
space

130 metres of roof beam available for rigging

12 metres from the floor to the underside of the
I-beams

Steel skeleton throughout the structure consists of
400+ individual sections

The entire structure weighs just over
1,000 tonnes.

FLIPSIDE CIRCUS
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ADMINISTRATION
AND MEASURES

Annual checks

e Measuring against strategic business plan;
e Blue card register;
e Review of policies and procedures;

e Review company and directors’ details.

FLIPSIDE CIRCUS
2022 ANNUAL REPORT
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Thank you

2022 GOVERNMENT PARTNER

Queensland Government through
Government

Arts Queensland

Queensland ‘ Flipside Circus is supported by the

2022 PARTNERS

: L FTIM
SRR AIRFAX AUSTRALIAN
Australian Government FAMILY A [‘] F FUND.ORG.AU
RISE Fund FOUNDATION

Flipside Circus is supported by: the Restart Investment to Sustain and Expand (RISE) Fund — an Australian Government initiative;
and the Tim Fairfax Family Foundation and received funds through the Australian Cultural Fund.

2022 SUPPORTERS

AUSTRAUAN  SHEPHERD FAMILY - E|McCullough 2. rpasgrs
(E&S‘,ﬂ"‘u‘ﬁ'ﬁﬁs FOUNDATION BAMBRICK %lRubertsnn 9~ rRopeRTY

)

2022 PROJECT SUPPORTERS

CIRGUS  awesei Metro Arts la

indelabilityarts

A
m
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BRISBANE CITY

Queensland

Creative Sparks Fund — a partnership between the Queensland Government
Government Dedicated to a better Brisbane

and Brisbane City Council to support local arts and culture in Brisbane.

2022 PROFESSIONAL SUPPORT

Flipside receives support from a number of generous professionals, businesses, and companies including:

Creative Futures Photography Lead Based Ink

18 FLIPSIDE CIRCUS
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Thank you

The Brisbane Circus Centre is supported by:

e The Australian Government through the Department of Infrastructure, Transport,
Regional Development and Communication’s Community Development Grants Program;

e The Queensland Government through Arts Queensland’s Strategic Infrastructure Fund;
e Northshore;
e Creative Partnerships Australia through Plus 1; and

e The Flipside Circus community.

Queensland
Government

Australian Government

Department of Infrastructure, Transport,
Regional Development and Communications

creative
partnerships W\ NORTHSHORE blok
australia
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The Flipside team

2022 Directors

Hamish Clift — Non-Executive Director and Chair

Catherine Nufer-Barr — Non-Executive Director and Treasurer

Sarah Thomasson — Non-Executive Director and Co-Secretary
Cameron Hoffmann — Non-Executive Director

Summer Bland — Non-Executive Director (resigned June 2022)
Felicity Mandile — Non-Executive Director (resigned December 2022)
Robert Kronk — Executive Director and Co-Secretary

Lisa Summer-Hayes — Observer member (from December 2022)

2022 Staff

CEO/Artistic Director: Robert Kronk

Administration and Finance Manager: Joanne Volz

Program Coordinator/Trainer: Phoebe Waltham

Producer/Regional and Remote Program Manager: Gabriela Gallardo
Customer Service and Philanthropy Coordinator: Rebecca Campbell
Marketing Coordinator: Josephine O’Boyle (part-time to June 2022)
Marketing and Customer Experience Coordinator: Matt Mclnally (from December 2022)
Senior Trainer: Davy Sampford (part-time)

Associate Artist: Kelsey Booth (part-time)

Marketing Support: Jocelyn Rolfe (casual)

Venue: Stephen Rowan (casual)

2022 Trainers

Ambrose Kelso Ellen Cox Laurinda Harradine
Alana Langley Ellen Jayne Grow Lucy Hunterland
Alexander Weckes-Huck Emma Black Luke Whitefield
Alicia Maccarone Indra Garvey Mia Hughes
Amber Kaldor Isabelle Lawton Oscar Morris

Amy Stuart Jasper Empson Rachel Robinson
Ashleigh Callejo-Bourke Josephine O’Boyle Stephanie Benson
Brooke Hill Kelsey Adams Stephanie Coates
Christine Larsen Kelsey Booth

2022 Volunteers

Flipside’s amazing community and families
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