FLIPSIDE
cmcus

2020

Empowering communities through circus




e

7 FLIPSIDE
CIRCUS

Acknowledgment

Flipside Circus acknowledges the traditional owners of the lands on which we work,
train, and perform, and the Turrbal and Jagera Peoples, traditional owners of the lands
on which our training centre is located. We pay our respects to Elders past, present,
and emerging.
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Creative Director/CEO’s message

I am incredibly grateful to the Flipside staff, community, and board for an extraordinary
2020 under extraordinary circumstances.

Circus helps build resilience and emotional stamina — which is lucky, we needed both in
2020.

Over the past few years, Flipside has enjoyed great success in our key programs. We have
been building momentum and expanding our reach. At the same time, we have been
working ‘behind the scenes’ to improve our governance, processes, and financial position.
We knew 2020 was going to be year of transition with work on the Brisbane Circus Centre
gathering pace and our programs continuing to develop — we just didn’t anticipate how
much of a transition it was going to be.

Flipside was able to respond to the pandemic quickly; we moved from our old Alderley
training centre home, we hibernated our ‘physical presence’, and developed new
on-line programs. As restrictions eased; we built the pop-up circus training space and
recommenced face-to-face programs.

Despite the pandemic we were still able to deliver our core programs and support
communities. In 2020, we managed to work with 17,266 participants, spend 48 days on
the road in regional and remote Queensland, create 2 new works, stage 44 performances
reaching audiences of 2,957, support 333 Queensland circus artists, and deliver 46
social/community circus workshops.

We could not have done any of this without the commitment, hard work and sacrifice of
our staff and board, and the support of our volunteers and community.

The challenges posed by COVID-19 will continue into 2021. Lockdowns and restrictions
will continue to challenge us. Our building program has been disrupted by the pandemic
and our pop-up space has limitations and capacity constraints.

But - Flipside has emerged from 2020 in good shape. Our finances are sound; we have
managed to hold much of our community and programs together through the move and
the pandemic; and we have continued work on the Brisbane Circus Centre.

We have had to revise our plans for the Brisbane Circus Centre but we are on track to
break ground in the middle of 2021. This new home will be an epoch defining moment
for our company, it will greatly improve the services and facilities we are able to provide
our communities and will help ensure our financial sustainability into the future.

Thank you again to all of those who supported Flipside in 2020.
Robert Kronk




Chair’s message

2020 did not go according to plan. The difficulties caused by the pandemic that we all
have faced made it a tough year. But in spite of those difficulties, Flipside managed to
thrive. All of what we do and how we do it has been reassessed by the board and staff to
make sure we do it safely and to make sure it is important to who we are.

Needless to say, we did not manage to surpass the audience numbers, programmes, or
touring dates of the previous year. That is the first time in many years | have not been
able to report on gains in those areas. Nevertheless, we managed a remarkable program
for 2020 and managed to continue to give children, young people, and the circus
industry the opportunity to train, make work, and have fun.

We moved from our home on Mina Parade at Alderley to a pop-up space in the Riverfront
Event Space at Northshore, Hamilton. We have managed to keep many of our programs,
students and staff in that transition. And we have almost finalised plans and the
construction program for our new home, which will be just down the road from the pop-up.

That move and would not have been possible without the amazing work of our staff.

Nor would we be thriving (as much as we can, anyway) in that space without them. The
same is true for our students and their families, whose support in 2020 was wonderful.

It is fair to say that the pop-up space is a bit like camping—or maybe glamping—great

fun for a while, but when the rain or sun are a bit too strong, it starts to lose its appeal.
With the pandemic still causing trouble for construction and materials, we will be in the
pop-up longer than we had hoped and | am grateful to everyone for making it home with
such enthusiasm.

We have had a lot of support from the State government via both Economic Development
Queensland and Arts Queensland in managing the volatility of 2020. We were also able
to access JobKeeper, which was vital to ensure that we could properly look after our staff.
Thanks to that and the change in our rental conditions, the finances of the company are
healthy and we are at the vanguard of economic recovery for arts organisations.

At the core of our success in surviving 2020 is Robert Kronk, our CEO and
creative director, who has navigated the pandemic and, with our incredible
team of staff, steered us to where we are today, able to thrive. It is very easy
to say that without Robert and our staff, Flipside would not be thriving in our
terrific pop-up space. 2020 also kept the board busy managing our response
to the pandemic, trying to bring to reality our plans for a new home, and
planning for the future. | am pleased to say that the changes to the structure
and governance of Flipside has made those challenges easier to manage

and overcome. As always, Robert, our staff, and our board have my thanks
for their wonderful work. On a sorrowful note, Jon Sullivan, who was a board
member for almost a decade and the immediate past chair passed away :
unexpectedly earlier this year. Jon was a constant source of energy, humour : Vé/e-Jon Sul
and kindness and we will miss him very much.
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| am very proud of we have dealt with the pandemic as a company and as a community
and very proud of how we have even been able to thrive a little. It will not be long before
we are in our new home down the road and all this is behind us. | am really looking
forward to telling you about it and our continued success next year.

Hamish Clift
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ABOUT FLIPSIDE
CIRCUS

Flipside Circus is Queensland’s largest youth arts organisation with a
reputation for excellence in training and performance, and for driving
Queensland’s circus sector.

We are a not-for-profit company that delivers:
e Regular classes and training programs right across Queensland;

e An artistic program of performances by, for, and with children and young
people;

* Community, social circus, and residency programs;

Sector development and support for Queensland’s world-leading circus
artists and independent companies.
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VISION |

To empower
communities
through circus.
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VALUES

Celebration Circus is joyous — it creates a safe space where everyone can
play and laugh.

Experimentation Circus is risky — all that we do pushes the boundaries of the
possible.
Creativity Circus is collaborative — we nurture communities (partnering

with audiences, participants, and cross-agency experts) and
encourage connection and creativity across society.

Wellbeing Circus transforms people and communities — creating healthy
minds and bodies, building resilience and emotional stamina.

Agility Circus is nimble — with skill and agility we are responsive to
community’s needs.



FLIPSIDE CIRCUS | 2020 Annual Report

Physical and mental  Flipside Circus helps create healthy bodies and minds.

health
Resilience Flipside Circus builds resilience and emotional stamina.
Inclusiveness Flipside Circus is for everyone.

Creative, connected, Flipside Circus empowers cultural creators, audiences, and
and engaged participants.

communities o . . -
Flipside Circus creates connections between communities.

Flipside Circus creates ambitious performances.

Transformation Flipside Circus creates agency for individuals and communities.

Flipside Circus creates career pathways for artists and arts
workers.

A significant asset for Flipside Circus will cement Queensland and Brisbane’s place as
Queensland a world leader in circus practice and support employment.

Sustainability The Brisbane circus centre will build capacity, organisational
resilience, and sustainability.

Flipside Circus will utilise best practice environmental practices
to reduce running costs.

We affirm Reg Bolton’s six elements of circus activity: to show off, take risks, dream and
aspire, work hard, laugh, and have fun!
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COVID AND
RESILIENCE

The COVID-19 pandemic had significant impact around the world. In Australia, the
economic effects were acutely felt by the live performance sector and presented
particular challenges for Flipside Circus. At the same time, COVID-19 highlighted the
value of our programs for communities and individuals.

Commercial income underwrites much of Flipside’s artistic, community, and sector
development programs. COVID-19 saw this income drop by almost half in 2020.

Health concerns and limitations on public gatherings forced the cessation of all
Flipside programs by April 2020. It also forced the postponement of all performances —
including our mainstage production Dogs in the Schoolyard, commissioned by QPAC’s
Out of the Box Festival. This cancellation in particular had significant income and cost
implications with pre-production well underway. COVID also caused the cancellation of;
our annual Fiesta, major fundraising events, 120 days of regional/remote Queensland
touring, our all abilities programs, and our industry support programs.

Flipside responded quickly to COVID-19 by establishing new on-line programs focussed
on maintaining connections with our participants, and our community. With the
imminent COVID lockdown coinciding with the rollover of the lease on our Alderley
training space Flipside swiftly arranged storage at nominal cost and moved from

the Alderley space — effectively hibernating the company’s physical presence during
lockdown. This move eliminated a large fixed overhead expense.

As COVID-19 restrictions eased in Queensland (June/July 2020), Flipside built an
outdoor, pop-up circus training space at the Riverfront Event Space at Northshore with
the support of Economic Development Queensland — EDQ. This space allowed us to re-
establish face-to-face programs in a COVID-safe environment. The pop-up space has the
advantage of being a few hundred metres from the site of the Brisbane Circus Centre.
This will greatly assist the transition into our new home in late 2021/early 2022.

Flipside helped draft Industry COVID-safe plans and was one of the first companies in
the Country to resume touring spending 48 days on the road by the end of 2020.

Flipside has been resilient to the impacts of COVID-19 so far. Taken together:
government support (State and Federal, and including JobKeeper); the termination of
the Mina Parade lease in April 2020; the securing of affordable storage during lock
down; the construction of the pop-up space in Hamilton; and the resumption of face-
to-face training, artistic, and social circus programs from July 2020; have all helped
the company navigate 2020 with agility and resilience, retain permanent staff (albeit
at reduced hours), continue to engage artists and trainers, and continue to deliver
programs to communities.

These actions were made possible by the work done over the last four years to build
strategic partnerships, and improve our financial position. And through the hard work of
our staff, board, volunteers, and community.

- 10 -



1 X new pop-up circus training centre built.
1 x new Circus Centre in planning/construction.
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THE BRISBANE
CIRCUS CENTRE

Brisbane is a world leading circus city — home to extraordinary circus
artists and companies.

Flipside has been helping drive the development of Queensland’s circus sector for
over 21 years, our old Alderley training centre was Queensland’s largest circus hub
supporting training, performance, and community programs. However, remaining at
Alderley was not an option. The tenure was highly uncertain with the building set to
be demolished to make way for residential development and the accommodation costs
unsustainable.

Flipside has been working to create a space of our own and help secure the
organisation’s future.

We want to create an iconic circus centre that supports our participants, our programs,
our strategic vision, and the sector more widely.

In 2019, Flipside secured a $1-million commitment from the Federal Government
through the Community Development Grants Program.

2020 was a big year for this project. In the early part of 2020, we worked with
Economic Development Queensland to secure a lease on a suitable site along MacArthur
Avenue Hamilton. The site has excellent amenity, it is close to Brisbane’s iconic Eat
Street Markets, has two street frontages, and will have a third pedestrian laneway, as
well as a drop off/pick up areas.

In late 2020, we lodged a development application to get the construction phase
started. At the same time the Queensland Government provided an additional $190,000
through Arts Queensland’s strategic infrastructure fund to support the project. And
throughout the year our plans for the building evolved — responding to our specific needs
and budget considerations.

In 2021 we will get to break ground and begin construction and look to raise additional
funds to complete the centre.

- 12 -
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In 2019 Flipside spent 117 days on the road.

In 2020 we had scheduled 120 days on the road in regional and
remote Queensland.

COVID-19 caused the cancellation of all touring programs. But, in July
2020 Flipside was one of the fist companies in the country back on
the road. By the end of the year we had spent 48 days touring.

1,166 participants in South East
Queensland

2,01 0 participants in Regional and
remote Queensland

Normanton, Charters Towers, Julia Creek, Winton, Boulia,
Jundah, Quilpie, Tambo, Blackall, Longreach, Bajool, and Esk.

2019 feedback

100% of surveyed participants rated Flipside’s residency
programs as excellent.

“I loved it so much, it was amazing. | thoroughly enjoyed it.”
— Participant, Hughenden

“Trapeze makes me feel so alive! | actually love the circus.”
— Participant, Bajool

“I got to try something different and gained confidence to try
things that I thought were too hard.”

— Participant, Normanton

“It was fantastic to collaborate with the trainers and bounce ideas
off how to best teach skills. They reminded me how quick and
easy it is to make things fun.”

— Educator, Bajool

~14 -
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TRAINING
PROGRAMS

13,540 visitors to our Alderley Training Space.
6,450 visitors to our Pop-Up Circus Training Space.

e Flipside’s circus school 1 7 2
— 387 enrolments Term 1, Alderley y
— Average 226 enrolments Term 3 and 4, Hamilton face-to-face

— 3 new online programs participants

Our pop-up training space and COVID protocols reduced the
facilities we were able to offer and the capacity for our circus
school enrolments. However, average enrolments in Term 3 and
4 have already exceeded projections for year 1 in the Brisbane
Circus Centre.

¢ In-school and outside school hours care programs 2 37 ]
— 45 workshops with over 1,370 participants in 2020 ) .
online

— 53 workshops with over 1,600 participants in 2019 . .
participants
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PROGRAM

2,957 face-to-face audiences
2,1 1 0 online audiences
44 performances

2 new works
including 1 new commission — SPF
commissioned by HOTA, Home of
the Arts

3 creative developments
1 Matilda Award nomination — Statum

{ck
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SOCIAL
CIRCUS

46 social circus/community programs including 382
Explore the Possibilities — our program for children .
with additional needs and their families/carers. participants

Wilbur the Optical Whale

In 2019, Flipside Circus worked with the amazing team from indelabilityarts to help
them create Wilbur the Optical Whale. Indelabilityarts is an inclusive company that
provides professional artistic and training opportunities for artists and community
members who identify as having a disability.

In 2020, indelabilityarts along with two Flipside trainers/performers travelled to the
Adelaide Fringe Festival for a season of Wilbur the Optical Whale just before COVID
brought an end to live performances. The show wowed audiences and won the John
Chataway Innovation Award and the Adelaide Fringe Access Award.

- 17 -
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DRIVING SECTOR
DEVELOPMENT

Three early career artists and two young artists
participated in Flipside's career support framework.

In late 2020, Flipside began to formalise our
support for young artists in the first stages of their
career — working to create frameworks to assist
artists to navigate their own career pathways.

333 artists supported

2 works developed at Flipside
1 company-in-residence
1 artist-in-residence
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ADMINISTRATION
AND MEASURES

Annual checks

e Measuring against strategic business plan;
e Blue card register;

e Review of policies and procedures;

e Review company and directors’ details;

e COVID safe plans developed and implemented.

~-19-



Thank you

2020 Government partners

Queensland
Government Australian Government

Department of Infrastructure, Transport,
Regional Development and Communications

Flipside Circus is supported by the Queensland Government through Arts Queensland
and the Commonwealth Government through the Department of Infrastructure,
Transport, Regional Development and Communications

2020 project partners

4
QUCF Srmonty Q QUEENSLAND

Fomncicthon PERFORMING
A Eharable trust ARTS CENTRE

Out of the Box Festival

The Queensland Community Foundation through the Gulf Trust the Gulf Area

Community Social Development Trust 2020 Grant Program

2020 partners
bambrick : ) £ [McCullough
mesin & %ZIRobertson
Queensland
Government \NORTHSHORE

Economic Development Queensland, Department of State Development, Infrastructure,
Local Government and Planning
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2020 project supporters
Assembly of Elephants

Creative Futures Photography

Lead Based Ink

PixelFrame

Aruga

Blok

The Arts and Cultural Recovery Package and ArTour, initiatives of the Queensland
Government through Arts Queensland

Trevor Evans Member for Brisbane - Assistant Minister for Waste Reduction and
Environmental Management.

Commonwealth Government Stronger Communities Program.

Queensland Government Department of Employment, Small Business and Training
(DESBT) by the Small Business Adaptation Grant program.

Queensland Government Gambling Community Benefit Fund.

2020 supporters

Alex Whitney

Amber O’Neill

Amy Curran

Andrea Edwardson
Assembly of Elephants
Beatriz Gomez

Brett James

Briefs Factory
Cameron Hoffmann
Carolyn Wills
Catherine Nufer-Barr
Cathy Conroy

Craig Barr

Danielle Koopman
Dave Whitefield
David Megarrity
Elisa McDonald
Ellen Cox

Graeme Langley
Graham Sampford

Hamish Clift
Jane Hunterland
Jennifer Neufeld
Jo Thomas
Joanna Wisbey
Jocelyn Digney
Jon Sullivan
Justin McGrath
Karen Tenni
Katya Henry
Kellie Keniger
Leanne Shapcott
Libby Amato
Maala Breusch
Marg McGrath
Marion Sampford
Melissa Williams
Michelle Allen
Nadia Jade
Nancy Kent
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Naomi Robinson
Neville Smith
Pat Piper

Paul Benham
Pippa Vann
Robert Kronk
Ruth Springett
S. Fong
Santiago Mejia
Saorsa

Sarah Thomasson
Scott Ramsay
Summer Bland
Toni Wills

Uma Lethbridge
Will Pike

Workplace Mobbing
Australia

Zoey Mitchell



The Flipside team

Directors

CURRENT

Hamish Clift — Non-Executive Director and Chair

Catherine Nufer-Barr — Non-Executive Director and Treasurer
Sarah Thomasson — Non-Executive Director and Co-Secretary
Cameron Hoffman — Non-Executive Director

Summer Bland — Non-Executive Director

Felicity Mandile — Non-Executive Director

Robert Kronk — Executive Director and Company Secretary

FORMER
Sean Mee — Non-Executive Director (resigned March 2020)
Jon Sullivan — Non-Executive Director (passed away January 2021)

Staff

Creative Director/CEQ: Robert Kronk

Administration and finance manager: Joanne Volz

Program coordinator/trainer: Brooke Hill

Program coordinator/trainer: Phoebe Waltham

Marketing coordinator: Gabriela Gallardo

Venue coordinator/trainer: Chris Fleming

Customer service and administration assistant: Rebecca Campbell

Trainers and support staff

Aliya Abisheva David Sampford Lara Croydon
Alana Langley David Trappes Laurinda Harradine
Alexa Leporati Diana Alvarez Lucy Hunterland
Alexander Weckes-Huck Eliza Gawne Lulu O’'Brien
Alicia Maccarone Ellen Cox Marianna Joslin
Amelia Smith Emma Black Mayu Muto

Amy Stuart Isabelle Lawton Mia Hughes
Benjamin Prince Jacob Ramis Mikayla Adams
Casey Douglas Josephine O'Boyle Oscar Morris
Cassidy Burke Kelsey Adams Phoebe Amrstrong
Christine Larsen Kelsey Booth Prudence Hartley
Volunteers

Flipside's amazing community and families.
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