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Acknowledgment

Flipside Circus acknowledges the traditional owners of the lands on which we work,
train, and perform; as well as the Turrbal and Jagera Peoples, traditional owners of the
lands on which our training centre is located.

We pay our respects to Elders past, present, and emerging.
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eLIPSIDE CIRCUS
SNAPSHOT

2021

TOTAL ENGAGEMENT
39,134 PEOPLE

3,399 program participants

AUDIENCES and 9,936 audience members in

regional and remote communities
18,915
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Creative Director/CEO’s message

I am very proud of the way our organisation responded to
the challenges of 2021. It was another year of upheaval
with the evolving COVID pandemic impacting our
capacity to deliver programs. Our staff, our board, our
artists, and our community went above and beyond

to deliver our mission and empower communities
through circus.

Despite the pandemic we spent 2021 building for

the future — figuratively and literally. We wrestled

28 shipping containers off ships and into our factory,
and broke ground on our new home, the Brisbane Circus
Centre.

We delivered a massive touring program working with 26 regional and remote
communities right across Queensland. We rebuilt our audiences by staging

10 productions — including 4 new works — and 99 performances. We built new
relationships, re-designed programs, and grew our community.

We grew our fundraising and philanthropy; an unprecedented 453 individual donors
supported our inaugural giving day helping raise $120,810 towards our total target of
$220,000 to complete Stage 1 of the Brisbane Circus Centre.

There is a huge amount of work still to do, and 2022 will present many challenges.
But we have laid excellent foundations (again literally and figuratively) from which to
build an exciting future.

Our goals for 2022 are to:

e Complete Stage 1 of the Brisbane Circus Centre and begin our fit-out program;
e Expand our training programs;

e (reate and tour ambitious performances;

e Engage with a wider range of young people and partner communities; and

e Support our amazing circus artists and companies and drive circus practice in
Queensland.

Robert Kronk
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Chair’s message

2021 was a year of quiet determination for Flipside.
While difficulties caused by the pandemic continued,
we managed to still thrive in our pop-up circus
training space at Northshore while planning for our
new venue. We continued to monitor and assess
what we do and how we do it to make sure we

work safely. | am incredibly proud of our staff

and our community, who have done so well in the
circumstances we have faced.

We continued to refine how we work in the pop-up

space and, while it is getting a bit long in the tooth,

we nevertheless continued to give children, young people,

and the circus industry the opportunity to train, make work, and

have fun — just like we did in 2020 and just like we have done for decades now.
The numbers are astonishing: we toured to 26 regional and remote communities
working with over 3,000 participants and almost 6,000 people in audiences; we
undertook 5 creative developments, built 4 new works, put on 10 productions, and
held 99 performances for almost 19,000 people.

Our new circus centre is well and truly on the horizon. Construction has commenced.
Our next annual report will be full of photos from that venue in all its glory. | cannot
wait to be able to report to you about how the space has impacted Flipside and to tell
you all about out plans for the future of it.

The staff of Flipside Circus continue to amaze and inspire me and the board with the
work they do. The reason we are doing so well in such challenging conditions is because
of their enthusiasm, hard work, and amazing creativity. It is thanks to them and the
superb leadership of our CEO and creative producer, Robert Kronk, that we can brag
about the numbers | have set out above and that we are enjoying some of the healthiest
financial conditions we have ever enjoyed as a company. The new venue and continuing
challenges we have faced have also kept the board busy. The recent changes to our
structure and governance frameworks have continued to assist the board to do our work.
| am very grateful to Robert, the board, and our staff for their work this year.

One of the most exciting things that happened this year was our first ever giving day.
In just one day we managed to raise a huge amount of money to put towards the cost of
constructing our new home. Hopefully it is a sign of things to come.

| look forward to sharing our continued successes with you next year and especially look
forward to sharing our new venue with you, in person, before then.

Hamish Clift
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EMPOWERING
COMMUNITIES
THROUGH
CIRCUS

Flipside Circus is Queensland’s largest youth
arts organisation — an award-winning company
with a reputation for excellence in training
and performance, as well as for supporting
Queensland’s world-leading circus sector.

We are a not-for-profit company that delivers:

e Regular classes and training right across
Queensland;

An artistic program of performances by, for,
and with children and young people;

Community and social circus programs;

e Support for Queensland’s circus artists
and independent companies.
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Celebration Circus is joyous — it creates a safe space where everyone can
play and laugh.

Experimentation Circus is risky — all that we do pushes the boundaries of the
possible.
Creativity Circus is collaborative — we nurture communities (partnering

with audiences, participants, and cross-agency experts) and
encourage connection and creativity across society.

Wellbeing Circus transforms people and communities — creating healthy
minds and bodies, building resilience, and emotional stamina.

Agility Circus is nimble — with skill and agility we are responsive to
community’s needs.

OUTCOMES

Physical and mental Flipside Circus helps create healthy bodies and minds.

health
Resilience Flipside Circus builds resilience and emotional stamina.
Inclusiveness Flipside Circus is for everyone.

Creative, connected, Flipside Circus empowers cultural creators, audiences, and

and engaged participants.

communities o . . -
Flipside Circus creates connections between communities.

Flipside Circus creates ambitious performances.

Transformation Flipside Circus creates agency for individuals and communities.

Flipside Circus creates career pathways for artists and arts
workers.

A significant asset for Flipside Circus will cement Queensland and Brisbane’s place as
Queensland a world leader in circus practice and support employment.

Sustainability The Brisbane Circus Centre will build capacity, organisational
resilience, and sustainability.

Flipside Circus will utilise best practice environmental practices
to reduce running costs.
We affirm Reg Bolton’s six elements of circus activity: to show off, take risks, dream and
aspire, work hard, laugh, and have fun!
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COVID RESPONSE

The ongoing COVID-19 pandemic has caused significant disruption, particularly in the
performing arts sector. Flipside continued to respond as the pandemic evolved, adapting
and re-adapting programs and projects.

Government support (including JobKeeper) was wound back in early 2021. Flipside was
able to maintain staffing and service levels. However, capacity limits, COVID-related
disruption, and the need to constantly adjust programs weighed on the organisation and
increased costs.

Earned income, which underwrites much of our artistic, community, and sector
development programs increased from 2020, but has yet to return to pre-pandemic
levels.

At the same time COVID-related disruption and cost increases impacted construction of
the Brisbane Circus Centre. Securing the shipping containers for the Centre became a
significant obstacle with prices increasing dramatically and supply becoming extremely
unreliable.

Flipside has been resilient, and Stage 1 of the Brisbane Circus Centre is on track

to open in 2022, but our energy and our financial reserves have been tested. As the
effects of the pandemic begin to fade, and as the Brisbane Circus Centre construction
progresses, we can look forward to focussing on growing programs, audiences, and
community engagement.
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Our 2021 residency programs reached:
e 3,355 participants
¢ Audiences of 5,936

e 26 regional and remote communities
including: Bajool, Blackall, Bowen,
Charleville, Collinsville, Doomadgee,
Emerald, Eromanga, Georgetown,
Hughenden, Julia Creek, Karumba,
Monto, Munduberra, Normanton,
Pentland, Prairie, Richmond, Tambo,
and Winton.

Flipside has created a network of partners in
regional and remote communities made up of
venues; local governments; schools; community,
arts, and sporting groups; as well as individual
local champions.

Partners

The Tim Fairfax Family Foundation became

a key supporter of our regional and remote
residency programs in 2021. Coupled with
support from Arts Queensland this enabled us
to undertake a more ambitious touring program
reaching more people and smaller and more
isolated communities.

-10-



“Loved seeing the western bush kids
get involved - they love, love, loved it!
Please come again!”

— Community feedback, Charleville July 2021

“I enjoyed cartwheels and handstands
the most because | have wanted to do
them my whole life.”

— Participant feedback, Richmond, September 2021

“Having Flipside come to our little
remote school was so good for our
students. Every child’s abilities were
catered to, their skills stretched and
their performance enhanced.”

— Community feedback, Eromanga, September 2021

“The project gave community members
the opportunity to access and be
actively involved in something
they don’t have regular access too.
They learnt new skills, engaged with
new people and other community
members, and had a great time while
doing so.”

— McKinlay Shire Council.

132

9 8% responses

rated as good
or excellent

FLIPSIDE CIRCUS | 2021 Annual Report
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The Cubby

This year our residency programs incorporated
research and creative development of a new show
specifically for, and made with, regional and remote
communities — The Cubby.

The Cubby will continue to be developed in 2022
before premiering in late 2022/2023.

14 artists
engaged over

86 days of regional
and remote
programs

Flipside Circus 2021 touring programs
were supported by:

e The Tim Fairfax Family Foundation;

e Queensland Government through Arts Queensland’s Touring Queensland Fund, The
Touring Queensland Quick Response Fund, and Creative to Go;

e ArTour; and

e The Queensland Community Foundation through The Gulf Area Community Social
Development Trust 2020 Grant Program.

- 12 -
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TRAINING
PROGRAMS

Training program participation was strong in 2021. Circus school

enrolments remain below pre-pandemic levels due to COVID and ] B 2 1 9
capacity constraints, but many programs are operating at, or y

close to, capacity. Once the Brisbane Circus Centre is complete face-to-face

training programs will recover further. Offsite and in-schools o
program participation grew strongly. participants

¢ Flipside’s circus school
— Average 214 enrolments each term

¢ One-off event workshops/activations
— 53 (130% increase on 2020)

¢ In-school and outside school hours care (OSHC) programs

— 51 workshops in-schools with over 893 participants 1 7 1 4
(87% increase on 2019) y

— 43 OSHC workshops with 1,282 participants

visitors to our pop-up
circus training
space

99%

of participants rated
training programs as
good or excellent
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ARTISTIC
PROGRAM

] 8,9] 5 audience members
5 creative developments
4 new works
"] productions

99 performances

~14 -
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Dogs in the Schoolyard

“... a superb masterpiece of creativity and
physicality that appeals to all ages.” — Brishane Stage

Commissioned by QPAC’s Out of the Box Festival by Flipside Circus, in association with
Assembly of Elephants.

Premiere, Cremorne Theatre, QPAC, May 2021.

SPF

“... breathtaking... SPF is high energy and playful circus summer
fun, with a definite ‘wow factor.’” - Creative Futures

Commissioned by HOTA, SPF (Summer Play Factor) premiered at HOTA's inaugural
SCOOP!

Premiere, SCOOP! Festival, HOTA, January 2021.
Return season, Brisbane Festival, September 2021, Southbank Piazza.

~-15-
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Showcase performances

The Show Must Go On

Premiere, July 2021, Flipside Circus
Pop-up circus training space.

Toybox Tales

Brisbane City Council, Southbank,

and Oscar Production Company,
Southbank Piazza, December 2021.

- 16 -



Wilbur the Optical Whale

Flipside has continued to partner with Indelabilityarts and
supported the 2021 Queensland tour of Wilbur the Optical Whale —
which went on to win a Matilda Award for Best Independent Production in 2021.

SOCIAL
CIRCUS

103

participants

- 17 -
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DRIVING
SECTOR
DEVELOPMENT

Flipside Circus provides training,
rehearsal and workshop space,
production support and employment
to independent and circus artists.

In 2021, we formalised our
professional development programs to
support young and early career artists
in the first years of their careers with
support from Arts Queensland’s Youth
and Arts Pathways program.

Our professional development
programs supported 9 arts workers
including a new ongoing associate
artist position.

406 artists supported

4 works developed
at Flipside

2 companies
in residence

Photo: Casus Creations

-18-
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THE BRISBANE
CIRCUS CENTRE

We're building a home for Flipside and a home for circus in Brisbane.

Flipside is building Stage 1 of the Brisbane Circus Centre — a purpose-built
contemporary circus space at Northshore to house Flipside Circus, support our
communities, and support Queensland artists.

Our building project hit some headwinds in 2021. Geotechnical issues forced a
redesign that slowed the project and increased costs. COVID-related labour and material
shortages as well as price increases began to affect the project. In particular, securing
shipping containers became extremely difficult due to global shortages and price
increases over 100%.

We kept the project on track and reduced costs by making some clever design tweaks,
paring back some of the scope of the fit-out, and staging construction.

We broke ground in mid 2021.

By late 2021 we had secured all of our
shipping containers and modification
works were well underway.

In early 2022, the slab was completed and containers
started moving out of the factory to be painted and
ready to crane into position.
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This project would not be possible without the support of our partners and sponsors and
our amazing community.

The Brisbane Circus Centre is supported by:

e The Australian Government through the Department of Infrastructure, Transport,

Regional Development and Communication’s Community Development Grants
Program;

e Arts Queensland’s Strategic Infrastructure Fund;
¢ Economic Development Queensland and Northshore;

e Creative Partnerships Australia through Plus 1.

453 individual donors helped raise an
extraordinary $123,183 (and 31 cents)
toward our fundraising target of
$220,000 to complete Stage 1.

-20-
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ADMINISTRATION
AND MEASURES

Annual checks

e Measuring against strategic business plan;
e Blue card register;
e Review of policies and procedures;

e Review company and directors’ details.

- 21 -
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Thank you

Flipside Circus is supported by the
Queensland Government through
Arts Queensland

2021 PROGRAM PARTNER

Flipside Circus’ regional and
remote program is supported by
the Tim Fairfax Family Foundation

2021 SUPPORTERS

2021 PROJECT SUPPORTERS

Brisbane Festival
Queensland Performing Arts Centre

The Queensland Community Foundation
through The Gulf Area Community Social
Development Trust 2020 Grant Program

Assembly of Elephants
Indelabilityarts
ArTour

Vuly

— 22 —

2021 PROFESSIONAL
SUPPORT

Flipside receives support from a
number of generous professionals,
businesses, and companies including:

Creative Futures Photography
Lead Based Ink

Raw Mint

OCC Therapy

PixelFrame
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THE BRISBANE
CIRCUS CENTRE

Thank you

The Brisbane Circus Centre is supported by:

e The Australian Government through the Department of Infrastructure, Transport,
Regional Development and Communication’s Community Development Grants
Program.

e Arts Queensland’s Strategic Infrastructure Fund;
¢ Economic Development Queensland;
e C(Creative Partnerships Australia through Plus 1; and

e The Flipside Circus community and 455 individual donors.

Our extraordinary donors

Thank you to all of our passionate and generous supporters. Your ongoing support helps
us empower communities through circus.

Supporters $5,000-$10,000

H Clift, Anonymous, Anonymous.

Supporters $500-%$4,999

R Ahhoon, A Athorn, D Barnes & D MacKay, J Beveridge, D Burnett, Cluster Arts,

L Cunxin, | Dodsworth, Dowling & Dowling Design, R Kronk, Hall Payne Lawyers,

G Marsden, C Mckell, S Morgan, M Newman, C Nufer-Barr, K Pai, The Premier Dance
Academy, C Shephard, Strom Family, D Stuart, P & A Stuart, S Tutt, P Waltham,

D Weerasinghe, Anonymous, Wendy , D Whitefield.

-23-
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Supporters $5-$499

E Ackworth & N O'Donnell, K Adams, N Adan, L Aitchison, R Alexander, N Andreatidis,
J Anstee, Anywhere Festival, A Armstrong, K Ash, A Asnicar, K Atkins, U Auckland,
Auruga, Automotion, T Balil, A & G Barnett, J Barrkman, A Beauchamp, P Benham,

T Bennett, A Bennett-Godde, J Bentley, B Berrington, Anonymous, S Berryman,
Anonymous, Anonymous, P Bishop, The Black Lab Coffee, B Blackmur, S Bland,

E Bledsoe & T Martin, W Bloomfield, C Bolster, M Booker, K Boomer, K Booth,
Anonymous, H Bowler, Anonymous, B Boyle, D Boylson, A Brabant, M Brady, Breanna,
N Bremner, Brenda, G Breusch, Anonymous, Rochelle B, Anonymous, J Brown,

K Brown, M Brydon, S Bullmore, B Bullpitt, L Burcham, L Burke, Anonymous,

A Byrnes, D Caetano, M Calderon, J Callanan, M Camacho, A Campbell, J Campbell,

R Campbell, A Carpenter, M Carter, H Cassidy, S Chan, Anonymous, J Chau,

J Cheetham, J Cheetham, K Chiba, W Chikwira, Christina, K Clark, Anonymous,

M Clarke, A Claus, A Clift, V Clift, S Coates, J Cochrane, R Cochrane, J Collins,

L Colodro Conde, Coma, T & R Conlon, A Cooke, C Coombe, R Coombe, R Cooper,
Anonymous, Anonymous, C Cox, E Cox, S Cox, The Crackup Sisters, Cristina, M Cross,
A Crowe, T Cubela, A Cunningham, Anonymous, J Currey, L Dann, R Das Gupta,

L Davidson, J Davies, Anonymous, C Deans, D P Diaz, A Dickens, C Dieckmann, T Dim,
T Disher, C Doyle, L Duggan, J Duhs, R Dumri, K Duncan, Edwards Family, C Edwards,
Anonymous, J Eriksen, J & R Ersser, T & J & J Evans, Trevor Evans MP, Evolute,

C Fayers, K Fell, J Felmingham, J Fitzgerald, Anonymous, L & M Fletcher, N Fletcher,
M Forrest, D Fowler, C Fox, C Fraser, J Fulcher, FunFit, L Furness, M Gagen, R Gagen,
G Gallardo, C Gambirazio, C Gambley, P Gambley, R Gardiner, T Geddes, Anonymous,
Anonymous, M Glastonbury, B Gomez, S Goodwin, J Gordon, E Grace, R Gray,

N Green, N Grundy, S Guo, L Gurnett, P Gurney, Anonymous, J Gwaro, R Hall, P & S
Halma-Ronto, R Halpin, T & B Handfield, L Harriman, W Harris, F Hawthorne, L Hay,

J Heathwood, C Hebbard, K Henry, K Herben, P Hey, M Hickey, R Hii, M Hindman,

J Hodges, D Hoffmann, S Hoffmann, E Hoiberg, K Honeysett, S Hornbeck, B Howe,

M Hubbard, W Huck, Anonymous, J Hunterland, G Irvine, Anonymous, A lvers, N Jade,
A Jolly, M Jones, T Joseph, W Just, B Karsas, A Kelso, K Keniger, R Keniger, S Kent,
Anonymous, Kevy, T Kilby, A King, King Family, J Kingston, L Kinman, Kirsten, Kitty,
A Kolega, D Koopman, D Kronk, E Kronk, J Kronk, R Kronk, D Lam, S Lamb, J Lane,
Anonymous, G Langley, F Lannan, Lauren, E Lawton, | Lawton, T Lawton, D Leighton,
G Lejeune, N M Leon, S Lieberman, Link Resources, C Lock, Lorraine, Louise,
Anonymous, Anonymous, Ludmila, Luke, B Macdiarmid, T MacDonald, L Macfarlane,
Madonna, K Mader, S Mader, R Mahboop, T Malouf, F Manca, B Martin, E Martin,

H Mattsson, S Matulick, Maxine, F Maxwell, A McCotter Cupitt, H G McGiddy,

R McGrath, A McGregor, C McGuffin, J McGuire, J Mclntosh, L McK, A McLean,

P Mcluskie, McPhee Lawyers, MCTC, | Megom, S Mejia, M Miall, M Miramontes,

A Mizzen, A Morgan, B Morrison, Anonymous, L Mountford, J Neufeld, K Norman,

P O'Such, L O'Toole & P Waltham, A O’Brien, N O’Brien, M O’Connor, C Odendahl, Olga,
N Ooi, T Ozorio, C Palazzo-Orr, L Pape, H Pascoe, J Pascoe, M Patane, JP, J Payne,

J Perez Lopez, W Pike, Pip, A Pomerenke QC, Anonymous, C Powell, J Powell, T Powick,
C Pratt, T Pritchard, Raizes Brasileiras, J Ramsay, S & T Ramsay, P Reaburn, R Rees,
D Rennie, D Richardson, K Roberts, C Robertson, N Robinson, S Robotham, M & L
Rogers, D & K Rolfe, J Rolfe, R Rolfe, S Rose, S Rossetto, S Ryan, Anonymous, D Sala,
G Sampford, Anonymous, A Scott, Jesse S, Sean, M Selwood, H Serewa, K Seymour,

N Shambrook, L Shapcott, E Sharkey, J Sheila, M Sherwood, N Sibthorpe, L Silvestri,
Simpson Solicitors, M Simpson, D Sinclair-Wadham, J Smith, Spagentte Festival,

—24 —
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R Spark, K Sparkes, Z Spatz, J Spence, Anonymous, A Stephens, Anonymous,

K Stiller, J Stuart, J Stuart, C Stubbings, Sue, T Sullivan, J Tait, Tannion Cervantes
Family, Anonymous, C Tatchev, C Taube, C Taukuro, J & S Taylor, Anonymous, K Tenni,
N Thomas, M Thomasson, P Thomasson, Anonymous, Tom, S Toomey, L Toumbourou,
M Tovar, G Trace, J Trace OAM, D Trappes, J Trappes, Treetastic, C Trewin, A Trotman,

E Trotman, A Tucker, Z Tuffin, C van der Griend, H Vann, P Vann, K Vella, Anonymous,
A Vivian, L Vivian, S Vivian, D Volz, J Volz, S von Nordheim, B Walden, S Walker,

| Wallace, J Waltham, P Waltham, J Want, P Ward, Anonymous, K Wayper, J Webb,

U Weckes, A Weckes-Huck, K Weidman, S Wells, C Wheeley, D Whitefield, D Whitefield,
Anonymous, Anonymous, S Widloecher, C Wienicke, J Williams, S Williams, M Willmett,
T Willmott, C Wills, J Willsteed & Su Crowley, J Winton, B Wong, A Wood, E Wood,

J Wood, A Woodthorpe, E Woolnough, A Yen, M Young, M Zakrzewski.
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The Flipside team

Directors

Hamish Clift — Non-Executive Director and Chair

Catherine Nufer-Barr — Non-Executive Director and Treasurer
Sarah Thomasson — Non-Executive Director and Co-Secretary
Cameron Hoffmann — Non-Executive Director

Summer Bland — Non-Executive Director

Felicity Mandile — Non-Executive Director

Robert Kronk — Executive Director and Co-Secretary

Staff

Creative Director/CEQO: Robert Kronk

Administration and finance manager: Joanne Volz

Program coordinator/trainer: Brooke Hill (part-time)

Program coordinator/trainer: Phoebe Waltham (part-time)

Producer/Regional and remote program manager: Gabriela Gallardo

Customer service and philanthropy coordinator: Rebecca Campbell (part-time)
Marketing coordinator: Josephine O’Boyle (part-time)

Associate artist: Kelsey Booth (part-time)

Senior trainer: Davy Sampford (part-time)

Trainers

Abby Kelso Harley McLeish Luke Whitefield
Alana Langley Indra Garvey Lulu O'Brien
Alexander Weckes-Huck Isabelle Lawton Mia Hughes
Alicia Maccarone Josephine O'Boyle Rachel Robinson
Amy Stuart Kelsey Adams Oscar Morris
Brooke Duckworth Kelsey Booth Prudence Hartley
Christine Larsen Lara Croydon Stephanie Benson
Diana Alvarez Laurinda Harradine Tania Cervantes Chamorro
Ellen Cox Lucy Hunterland

Volunteers

Flipside's amazing community and families.

~ 26—
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