FLIPSIDE

CIRCUS



Acknowledgement

Flipside Circus acknowledges the traditional owners of the lands upon which we work, train, and
perform. We acknowledge the continued occupation of the Yagarabul and Turealbul peoples, and their
interaction with the land for over 60,000 years. We also pay our respects to the Traditional Elders and
all elders past and present, for their contribution to what we enjoy today.
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2023 REGIONAL AND REMOTE
TOURING PROGRAMS

70 DAYS ON THE ROAD
1,960 WORKSHOP PARTICIPANTS
441 AUDIENCES

117 PROGRAMS IN 35 REGIONAL AND
REMOTE COMMUNITIES INCLUDING —

Biggenden, Blackbutt, Charleville, Cherbourg,
Condamine, Croydon, Cunnamulla, Doomadgee,
Drillham, Dulacca, Eidsvold, Eromanga,

Eulo, Eulo, Gayndah, Georgetown, Guluguba,
Hebel, Julia Creek, Kingaroy, Monto, Morven,

Mount Perry, Mundubbera, Murgon, Normanton,

Proston, Quilpie, Richmond, Taroom,
Thargomindah, Wondai and Wyandra.




THE BRISBANE
CIRCUS CENTRE

This iconic building is purpose-built for circus; in 2023 we put it through
its paces, filling it with programs and activity, testing new rigging systfgs,
apparatus, and performance configurations. -

49 741 people stepped through the doors of the -
Brishbane Circus Centre in its first year of operat\‘r _::"" |
Enrolments in our circus school grew 47 A, ' .
social circus programs more than tripled
(353% increase); and 939 artists
accessed the space for tralw
orrehearsals.
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Artistic Director/CEQO’s message

2023 was the culmination of a lot of work by our organisation and our community. We officially opened
the Brisbane Circus Centre; created and premiered new shows; toured across Queensland — spending
70 days on the road; grew our circus school programs almost 50%; and engaged with artists and the
community.

It was an exciting year establishing Flipside at the Brisbane Circus Centre and filling the building with
young people, artists, and the community. We also expanded our artistic and touring programs and
succeeded in securing support from Creative Australia through the Four Year Investment Fund — this
support will commence in 2025 and is a huge boon to the company.

2023 was a solid year for Flipside financially. We recorded a loss of $239,023 — this loss includes
depreciation and right of use amortisation of $204,065 as well as significant expenditure related to the
Restart Investment to Sustain and Expand (RISE) Fund that was received and recognised as revenue
in the 2022 financial year. The completion of the Brisbane Circus Centre supported growth across all
of our programs in 2023 — earned income grew over 50%, from $500,009 (2022) to $758,922 (2023).

Flipside is well-positioned to build on our long history and our recent successes to ensure we will
continue to empower communities for the next 20+ years.

The journey from our old home at Mina Parade and the uncertainty around our future, through the
pandemic, and pop-up space has been arduous. None of this could have been achieved without the
tremendous effort of our staff, artists and trainers, board, volunteers, friends, and community.

In particular, | want to take this opportunity to say thank you to the small and dedicated group of
people that make up Flipside’s core staff. They have shown extraordinary resilience and resolve over
this journey, thank you!

Robert Kronk
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Chair’s message

Flipside had an incredible 2023. Not only did we open our brand new home at Northshore — the
Brisbane Circus Centre — we made new work, toured all across Queensland, and made further
progress growing our programs. Our engagement numbers were almost back up to pre-Covid levels.
And we increased our stakeholders and funders by being selected for Creative Australia funding,
which is a great feather in Flipside’s cap.

We continue to receive vital support across a range of government and philanthropic stakeholders.
I would like to particularly acknowledge the support of the Tim Fairfax Family Foundation, Arts
Queensland, the RISE Fund, and Creative Partnerships Australia.

The abundant good news is thanks to the tireless work of our staff and their dedication and
enthusiasm. Chief among them is our CEO and Artistic Director, Robert Kronk. | doubt Flipside would
be in the incredible position it is in today without Robert’s leadership, kindness, and vision. Our board
has also continued to be a vital ingredient in Flipside’s success and | am very grateful for them.

As always, Robert, our staff, and our board have my thanks for their wonderful work.

Finally, | would like to acknowledge the support we have had from Blok Modular, La Coop, and all the
other people who contributed to our amazing new home.

We have wonderful plans for 2024 and beyond. Flipside continues to be a source of joy and inspiration.
We will always focus on being an organisation, and now a venue, that gives children, young people,
and the circus industry the opportunity to train, make work, show off, and have fun.

I look forward to reporting on our continued success and growth next year.

Hamish Clift

FLIPSIDE CIRCUS 7
2023 ANNUAL REPORT



EMPOWERING
COMMUNITIES
THROUGH CIRCUS

Flipside Circus is an award-winning company with a reputation for excellence in
training, performance, and for supporting Queensland’s world-leading circus sector.

We operate and manage the Brisbane Circus Centre providing space and support for circus training,
development, experimentation, and presentation.

We deliver four key programs:

Training programs right across Queensland including our circus school at the Brisbane Circus
Centre;

An artistic program of professional performances by/for and with children and young people;

Community and social circus programs including extensive regional and remote touring programs;
and

Support for circus artists and independent companies.

8 FLIPSIDE CIRCUS
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From Little Things...

A collaboration between Flipside Circus
and Casus Creations.

March 2023 | Brisbane Circus Centre

A large-scale work with 20 performers onstage —
From Little Things celebrated collaboration and the way
circus skills pass from one generation to another.

It was the first production hosted by the Brisbane Circus
Centre, showing off the venue by combining dazzling
projection, sound design, and an incredible range of
circus skills on the ground and in the air.

“An impressive demonstration

of intergenerational storytelling,
communicated with stunning circus skills.”
— Creative Futures
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Circus Mixtape

3 53 “:1: E’uﬂt |\ E A new work created for Brisbane Festival.
1Y LS4 september 2023 | Brisbane City Hall

A compilation of spectacular circus celebrating the skills of some of Queensland’s most exciting young
performers. It combined amazing circus skills and infectious energy to take audiences on a whirlwind
tour of circus.

“Another Flipside Circus success; impressive
and highly professional circus.”
— Creative Futures
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A First Nations-led circus project in partnership with
Flipside trainer and Indigenous arts leader/producer,
Lara Croydon.

G inawansara X SISTERS
= g bl e, S iy ';'.';Ii:lv IN-&']I)[
Partners: Inala Wangarra, Sisters Inside.

Waterways began with the opening of the Brisbane
Circus Centre and is a multi-year project to develop an
ensemble of young First Nations artists and creators and
embed First Nations artists and young people across
Flipside’s programs.

Stage 1 outcomes

e 143 participants;

e 7 open workshops;

e 11 workshops in partnership with Sisters Inside;

e 2 Residencies in partnership with Inala Wangarra;

e 2 participants enrolled in Flipside’s regular classes.
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New Beginnings

Created and performed by the Flipside Performance Troupe graduating students of 2023.

December 2023 | Brisbane Circus Centre
Seven young circus artists push the limits of their skill and endurance to tell a story about leaping into

the unknown.

“New Beginnings is the apt title for a
show celebrating a rainbow of talent,
style, and professionalism.”

— Creative Futures
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The Infinite Scroll

By Flipside’s Step Ups Troupe.

Specialty Spotlight

By Flipside’s specialist class students.

Fiesta

CREATIVE DEVELOPMENTS

The Cubby

Created with and for regional and remote communities.

The Cubby celebrates the limitless imagination,
ingenuity, and resilience of children, bringing stories
from regional and remote communities to life with circus.

Maybe It’s Only Us

A collaboration between
Flipside Circus and The Good Room.

Meshing William Golding’s mythical political treatise
Lord of the Flies with Flipside artists’ own personal
histories and perspectives — Maybe It’s Only Us

is a mash-up of classical literature, contemporary
performance making principals, and cutting-edge circus.

A day-long celebration af circus and community where everyiFlipside Circus

school student has theffhance to perform.
: F
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TOURING

Our regional and remote programs aim
to provide arts and circus engagement
to communities regardless of size or
location. We aim to build long-term
partnerships with communities.

“I wish you could stay 10 more days!”
— Year 4 participant, Normanton State School

\9 Q Over the last 7 years Flipside Clrcus
QQ 9 Q (9) Q has visited 108 locations over
324 days of touring and
Q Q travelled 58,007 kms
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2023 regional and
remote touring programs

117 programs in 35 regional
and remote communities (up from 17 in 2022)

1,960 workshop participants
441 audiences

70 days on the road in 35 regional and remote

communities including: Biggenden, Blackbutt, Charleville,
Cherbourg, Condamine, Croydon, Cunnamulla, Doomadgee,
Drillham, Dulacca, Eidsvold, Eromanga, Eulo, Eulo, Gayndah,
Georgetown, Guluguba, Hebel, Julia Creek, Kingaroy, Monto,
Morven, Mount Perry, Mundubbera, Murgon, Normanton, Proston,
Quilpie, Richmond, Taroom, Thargomindah, Wondai and Wyandra.

Partners

e The Tim Fairfax Family Foundation

e The Queensland Government through Arts Queensland’s
Touring Queensland Fund

e Bridges Health and Community Care

“It was just so amazing having your trainers here. We don’t often
get programs like this because we’re in a fairly low socio-economic
area. But you came, and it made such a difference. The kids were
so involved, more than I've ever seen. One of them even spoke up,
== which hasn’t happened in weeks. It was really something special.”
J -' e — Teacher, Wondai State School
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TRAINING
PROGRAMS

With the opening of the Brisbane Circus Centre overall training program participation
almost doubled in 2023.

Flipside’s training programs deliver circus training across Queensland through in-school workshops,
community engagement, and Flipside’s circus school.

27,572 total participants
1,175 circus school enrolments (a 47% increase on 2022 enrolments)

96 schools workshops with 2,334 participants
(up from 46 workshops with 990 participants in 2022)

24 0sHC programs with 791 participants

FLIPSIDE CIRCUS 17
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PROGRAMS

27 social circus/community programs

975 participants

2023 saw a massive jump in engagement with our social circus and community programs. We built
new relationships with schools and community organisations including Camp Quality, Inala Wangarra,
Koobara Kindergarten, The Centre Education Programme, and CFN Association. With the opening

of the Brisbane Circus Centre we were also able to relaunch our Explore the Possibilities program.
Overall participation more than tripled from 215 in 2022 to 975 in 2023.

18 | FLIPSIDE CIRCUS
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DRIVING SECTOR
DEVELOPMENT

Flipside supports artists and circus practice through a combination of formal and
informal programs.

In 2023 we threw open the doors of the Brisbane Circus Centre to artists and creators to train, play,
experiment, test, and showcase new work.

We launched a new artist-in-residence (AIR) program that is supporting two new companies in
2023/24 providing in-kind support, access to rehearsal and presentation space, and $18,000 in cash
to test and develop new work.

Flipside’s Career Pathways Program provides a framework of complementary activities to support
young/early career artists in the first years of professional practice.

Resident companies:

* Imaginary Theatre

* Debase

¢ Counterpilot

¢ Shock Therapy Productions

¢ Brisbane Trapeze Academy

-
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AIR: Artists-In-Residence 2023-24

Chimera Arts

A new disability-led arts company that celebrates the resilience of professional circus artists who
identify as deaf and/or disabled. The company draws on deep professional and personal experience to
start the first disability-led circus company in Queensland to create strong disabled arts leaders.

Collective Circus

A group of emerging Queensland-based artists that craft enthralling ground-based movement
performances. The Collective shares a dedication towards crafting contemporary pieces that resonate
with youth and mirror the challenges and aspirations that sculpt their reality.

FLIPSIDE CIRCUS
2023 ANNUAL REPORT



ADMINISTRATION
AND MEASURES

Flipside Circus is committed to good management. The directors and staff constantly
review policies and procedures. 2023 reviews included:

e Blue Card register;
Child Safe Policy;
Flipside Circus policies and procedures;
Code of Ethics and Conduct;
Company and directors’ details; and

Strategic Business Plan.

FLIPSIDE CIRCUS 21
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FINANCIALS

Flipside Circus Ltd.

Statement of profit or loss and other comprehensive income

For the year ended 31 December 2023

2023 2022
Revenue 1,282,904 2,019,358
Other income 1,000 57,501
Interest revenue 909 1,519
Expenses
Advertising and promotions (23,695) (15,982)
Depreciation expense (204,065) (38,095)
Employee benefits expense (866,319) (657,232)
External trainers/artists (6,316) (7,529)
In-kind expenses (6,130) -
Insurance (43,218) (32,530)
Motor vehicle (792) (1,407)
Other expenses (91,689) (67,200)
Performance expenses (192,357) (72,567)
Rental and related expenses (12,800) (40,580)
Write-off of assets (26,534) (8,072)
Finance costs (49,921) (9,963)
Total expenses (1,523,836) (951,157)
(Deficit)/surplus for the year (239,023) 1,127,221
Other comprehensive income for the year - -
Total comprehensive income for the year (239,023) 1,127,221

29 | FLIPSIDE CIRCUS
2023 ANNUAL REPORT




Flipside Circus Ltd.

Statement of financial position

As at 31 December 2023

2023 2022
Assets
Current assets
Cash and cash equivalents 127,611 310,404
Trade and other receivables 34,907 9,655
Inventories 4,022 3,660
Other current assets 7,159 7,318
Total current assets 173,699 331,037
Non-current assets
Other financial assets 25,000 25,000
Property, plant and equipment 2,297,416 2,382,004
Right-of-use assets 268,703 303,005
Total non-current assets 2,591,119 2,710,009
Total assets 2,764,818 3,041,046
Liabilities
Current liabilities
Trade and other payables 100,983 165,882
Contract liabilities 34,309 16,399
Borrowings 31,689 29,355
Lease liabilities 16,844 -
Employee benefits 89,625 75,572
Total current liabilities 273,450 287,208
Non-current liabilities
Borrowings 144,393 169,102
Lease liabilities 310,224 312,071
Employee benefits 6,045 13,937
Provisions 216,125 205,124
Total non-current liabilities 676,787 700,234
Total liabilities 950,237 987,442
Net assets 1,814,581 2,053,604
Equity
Retained surpluses 1,814,581 2,053,604
Total equity 1,814,581 2,053,604

FLIPSIDE CIRCUS
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Thank you

2023 GOVERNMENT PARTNER

Flipside Circus is supported by the
gueenSlanq[ ‘ Queensland Government through
overnmen

Arts Queensland

2023 PARTNERS

e o ey FTIM
g AIRFAX AUSTRALIAN
Australian Government FAMILY A [‘] I FUND.ORG.AU
FOUNDATION

RISE Fund

Flipside Circus is supported by: the Restart Investment to Sustain and Expand (RISE) Fund — an Australian Government initiative;
and the Tim Fairfax Family Foundation and received funds through the Australian Cultural Fund.

CiIRRUS Metro Arts @

indelabilityarts

i
m

s A\, BRIDGES

BRISBANE CITY

Dedicated to a better Brisbane

2023 SUPPORTERS

AUSTRALIAN SHEPHERD FAMILY 2| McCullough
(?c?mfu‘ﬂ'fé'ﬁs FOUNDATION BAMBRICK  |Reperieen  Qrolife

)

2023 PROFESSIONAL SUPPORT

Flipside receives support from a number of generous professionals, business, and companies including:
Creative Futures Photography DashBiz Dylan Evans Photography
Lead Based Ink Pixelframe PRZ Media

24 FLIPSIDE CIRCUS
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Thank you

The Brisbane Circus Centre project is supported by:

e The Australian Government through the Department of Infrastructure, Transport, Regional
Development and Communication’s Community Development Grants Program;

e The Queensland Government through Arts Queensland’s Strategic Infrastructure Fund;
e Northshore;
e C(Creative Partnerships Australia through Plus 1; and

e The Flipside Circus community.

Australian Government

Queensland
Government

Department of Infrastructure, Transport,
Regional Development and Communications

credtive
partnerships W\ NORTHSHORE
ausiralia
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The Flipside team

2023 Directors

Hamish Clift — Non-Executive Director and Chair

Catherine Nufer — Non-Executive Director and Treasurer

Sarah Thomasson — Non-Executive Director and Co-Secretary
Cameron Hoffmann — Non-Executive Director

Robert Kronk — Executive Director and Co-Secretary

Lisa Summer-Hayes — Non-Executive Director

Wendy Brewster - Non-Executive Director (appointed December 2023)

2023 Staff

CEO/Artistic Director: Robert Kronk

Administration and Finance Manager: Joanne Volz (until December 2023)
Producer/Regional and Remote Program Manager: Gabriela Gallardo

Program Coordinator/Trainer: Phoebe Waltham (part-time)

Customer Service and Philanthropy Coordinator: Rebecca Campbell (part-time)
Marketing and Customer Experience Coordinator: Matt Mclnally (part-time)
Venue Coordinator and Associate Artist: Kelsey Booth (part-time)

Associate Artist: Sam Giles (appointed December 2023)

Bookkeeper: Deborah Sidney

2023 Trainers

Senior Trainer: Davy Sampford (part-time)

Head Trainer/Performance Troupe Coordinator: Amy Stuart
Head Trainer/Rigger: Alexander Weckes-Huck

2023 Casual Trainers

Alana Langley Indra Garvey Michael Webb
Alicia Sketcher Isabelle Lawton Oscar Morris
Aline Chapet Kelsey Adams Rachel Robinson
Amby Kelso Kelsey Booth Rindi Harradine
Anabella Gregory Lara Croydon Riley McDonald
Arabella Stone Lucy Hunterland Stephanie Benson
Chloe Pisco Luke Whitefield Stephanie Coates
Christine Larsen Manelaya Elektra Tallulah Bennetton
Ellen Cox Matt Berno Tiffany Lee Field
Ellen Grow Mia Hughes Zoe Joiner

Emma Black

2023 Volunteers

Flipside’s amazing community and families

26 | FLIPSIDE CIRCUS
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Flipside Circus was supported by
89 individual donors in 2023.

Thank you to the amazing people
who contributed via regular
giving, one-off donations, and
through the Troupe Giving Circle.

Support Flipside’s 2024 programs.
Visit flipsidecircus.org.au/support-us/
to donate.
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https://flipsidecircus.org.au/support-us/
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